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A Case Study on Efficiency Evaluation of DMUs Performances
for Digital Pioneer Project by Data Envelopment Analysis Model

Jae-Shig Shin* -+ Hae-Sool Yang**

-8 Abstract m——

Recently, the affiliates of the Ministry of Information and Communication have besn conducting a performance
evaluation study on T policy projects, based on the performance evaluation model of the U.S. Office of Management
and Budgets, with regard to investment in computerization. The performance evaluation model for the policy project
could provide the objective information required for the planning, development, and operation of the policy project.
However, the performance of the most policy project is likely to be evaluated using the subjective evaluation criteria
of evéluators_ Therefore, this case study evaluates the relative efficiency using DEA (Data Envelopment Analysis) in
order to improve the performance evaluation method of the digital pioneer’ project implemented by the Korea IT Industry
Promotion Agency. The improvement value of inefficient Decision Making Units (DMUs) was measured by a static
efficiency analysis. The measured value will suggest a objective viewpoint of the performance between DMUs to
evaluators. In doing so, it will show an appropriate direction for the policy project to be evaluated successfully,

Keyword : DEA analysis, Efficiency, Performence Evaluation, DPP
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