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A Study on the Establishment of Priority
for IT Project Management Using AHP

Taewon Kyung® - Sangkuk Kim"™

Abstract

Main concerns of IT project managements are concentrated on the output control and process
management. IT project, however, is difficult to measure the quality of achievement, because it pro-
duces invisible and intangible outputs. Many studies have been carried on to quantify the intangible
aspects of process management. However, most of them have been focused on the technological
aspects. This study measures the priority of factors to manage IT project by applying the IT-BSC and
PMBOK method. Established indexes include the factors of managerial, social and future-oriented
perspectives to check the different aspects of project management over the technical factors. This study
uses AHP method for quantitative measurement. This study can be meaningful because of following
reasons. First, this study re-arranges IT project management evaluation indexes by balanced scorecard.
Second, this model includes human factors of developers and users who are directly related to the

. project development and operation. Third, important items of each stakeholder have been separated,
and the weights of each item have been quantified to have fixed values.

Keywords: IT project, IT project management, IT-BSC, PMBOK, AHP
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