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Abstract

The minor construction companies in Korea have grown in focusing on the construction operation field. Also, soft field is
vulnerable area, and there are not enough delivery systems, therefore, a capacity of the construction industry expansion and
productivity is insufficient. Furthermore, the minor construction companies are losing their areas, because the major
construction companies having numerous know-how and ample funds are competitive. As the construction industry are more
larger and complicated, the design build methods might be increased in the construction industry and the minor construction
companies could have more competitive. Hence, this paper analyzes the success factor in minor construction projects by design
build methods focusing on instance company°@s case and survey, and critical success factor deduction and importance degree
analysis of this factor using AHP analysis. In addition, this paper gives fundamental data how to manage the construction

project effectively for minor construction companies®@ expansion in near future.

Keywords : Design Build, Minor Construction Projects, Critical Success Factor, AHP(Analytic Hierarchy Process)
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