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4) FTA, Risk Assessment in Fixed Guideway Transit System
Construction’ , Publication No. DOT-T-95-01, 1994

5) CII, ‘Development of the Internaltional Project Risk
Assessment(IPRA) Tool , 2003

6) BUAER), H?éﬁﬂ]%ﬂﬁ*i 2hd 9 fd e /B, 2003
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1. Project Feasibility
A. Technical Feasibility
1)  Is the technical process or design mature?
2) Are there pertion of the project whlch contain non-standard desngn
F y or highly technological with strict tol
3)  Wiillthe doﬂgn require the contractor to employ highly trained personnel
and will the contractor be able to control the quality of their work?
4)  Dose the contract require the use of specialized equipment?
5)  Dose the contract call for specialized methods to achieve the desired
goalks?
8. Long term viability
1)  To what extent will the project require long-term operating and
maintenance subsides?
2)  What are the demographic projections for this area? That is, will the
project serve smaller and smaller populations?
3)  Whatis the future capacity of the system?
4)  Has arigorous Alternatives Analysis been conducted?
C. Political Circumstances
1) Will there be unusual govemment intervention in any if the following?
Design standards, environmental issues, site location, pricing, reporting
requirements, permit issuance, inspactions, customs
2)  What are the chances for: riots, strikes, etc. ?

T3 3. FTA 20! H3IZIAEN)

FTA 18823 AFAE] EAL Wiz} oA HHEA]
ol F=7AXAIE 447 olalisly] st HHo= FA=9I”
kAl AREARS] HOE Y8 AlTeA] @Al (chronological
format) 02 A AYAET} FAEGeH FAHCZ ALY
o] Aofiz7(life cycle)s ot AT 4= = ¢AR HHRAS
Lt 9l FTA 9389 AlZYAEE 2 AR 7Y
% 4331 A (conceptual planning)dll AEEe= S 53
2 3k glou, A ALY tharst DAl AFde] B2t H
AH7Hre—evaluation)oll 88 4= A=E F4=o] Atk A

A2 Sr ArALA Y WAE A aglsel thel
Y 7FeAS =S(high), $7Hmoderate), F{low) 2.2 B
7fehe ACRA HEaeR Qe FFY A= ¥ A
5ol dalire 71&skA] ¢k Qlck 19 32 FTA 919188 A
AZAEL] of|F Kol 9l

ClI Y1829l ke A8 el eHH

Agase

7) DOT-T-95-1, ‘The risk checklist has been organized with the

objective of developing an easy to understand and repeatable set

of guidelines for fixed guideway transit systems from the owner s

prospective.’, 1994

8) CII, ‘to develop a user—friendly systematic process to identify

and assess the risks specific to international construction for the

owner and contractor organization’ , IPRA, 1994

9) ClII, ‘to rank—order the relative importance of the identified

risks to gauge the level of risks on projects prior to and

throughout the project s life cycle’, IPRA, 1994
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Abstract

Recently, the government is very active to secure the financial resources by inducement of the private investment in fulfilling
an extension of the SOC facilities. One of the reasons that the private investors hesitate to put money into the private finance
projects, however, is the lack of knowledges about various risks to be possibly incurred during the project execution. This
research was performed as one of the preparation works in order for a A engineering company to act as a prime contractor of the
project management service in the private finance project, and finally developed the risk factor dictionary as a new concept to
satisfy the requirement of a A company and overcome a limit of the existing risk checklists. Although the risk factor dictionary
looks like the only simplified table to be the risk factors identified in three dimensions, the impacts and response strategies
expressed in narrative and multi-items, and the responsible parties indicated, it has great meanings to get a lot of direct and
indirect accomplishments over the simplified table during the development process.

Keywords : Private Finance Project, Risk Management, Risk Factor Dictionary
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