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A Study on the Construction of Detail Integrated Scheduling System
of Ship Building Process
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Hong-Ik University”
Abstract

Higher productivity and less cost during the manufacturing process of ships are required
to maintain international competitiveness of modern shipbuilding industries. The integrated
hull/ outfitting/ painting scheduling(tHOP) process is a final point, where logistics are finally
being integrated and upcoming schedules are made. Therefore, more profits are expected
from IHOP by effective management. In this thesis, IHOP is proposed in order to solve how
to choose block erection date with IHOP scheduling logic. The result of HOP scheduling is
highly advised to utilize fabrication, outfitting shops. A standardized operation and load of
resource will eventually be applied in long—term time span point of view for this will make it
easy to enable capacity planning and workforce planning. It is also expected to eliminate
inefficiency in overtime work and efficiently utilize manpower in short-term.
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Fig. 1 Optimum planning process With IHOP scheduling techniques
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