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Abstract

The purpose of this study is to explore the application sphere of BPM(Business Process Management) to e-trade
process using BPM technology and its service architecture in order to expand the usage of e-trade platform which
is developing.

After close reviewing the current status of trade process, the possibility of BPM application by e-trade process
will be analyzed. The result of analysis is that BPM application to local L/C and purchasing confirmation process
could be implemented because those processes are very suitable to apply standardized process and can minimize
the risk and confusion of users. BPM application to remaining trade process have to be considered by mid-term
and long-term project with the reflection of pilot project performance.

Also this study suggests a business management model of e-trade process based on BPM technology which
is the new IT technology and integrated interface in view of trade community.
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