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Abstract

The purpose of this study is to provide thc fashion indusiry in Korea with materials that could enhance its
international competitiveness by suggesting marketing strategies for fast fashion brands after taking product, price,
place, and promotion into consideration.

The product strategy should focus on developing products that accurately reflect the general market trend and
consumer demand, sclecting optimal materials, and pursuing intemal production. This, coupled with strategic
cooperation with designers, will ensure reliable quality and enhance the brand image. The pricing strategy should
place greater emphasis on reducing production costs. Diverse task outsourcing and design competition, for instance,
can lower the cost of design development, The place strategy should be set according to the operation of a
systematic and efficient distribution system based on SPA, an automatic delivery system, sales or return system,
speed control system, and a valuc chain that consists of horizontal business alliances. The promotion strategy should
be run under the central control of the headquarters using various unique VMDs. Furthermore, online marketing
campaigns, spectacular fashion shows, design competitions, catalogue marketing campaigns, and other new sales
promotion schemes could all be introduced,
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