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The strategy of Co-opetition in accordancd with the rapid
changes of the environments of global port competition

hee-sook Yun

=5
1. M V. #euzt Ink 2t IEA d= 230 8%
0. ZAEd oj24 13 AT V.48 ¢ A4
m =29 It 34 8739 s} 24 FaER

Key Words: Co-opetition, rapid changes, environments, global port, competition

Abstract

The purpose of this study is to identify key factors of Co-opetition through examining the
environmental and structural changes in the ports industry and suggest a few Co-opetition
strategies for enhancing our ports capabilities in the long -term.

In recent years, the trend toward market liberalization and globalization in ports industry has
made rapid progress and it made the competition fiercer. To survive in this rapid changes, the
ports have traditionally pursed a competitive strategy. However, an alternative strategy replacing
the traditional strategy was introduced: namely, ‘Co-opetition’ a buzzword combining competition
and co operation. Policy proposals this study suggests are the construction of a database
regarding costs and benefits of ports for more effective analysis and improving the competitive
power of a shipping company operating national flag carriers for achieving the purpose of

Co-opetition and adoption of selection and concentration strategy for increasing the possibility of
Co-opetition success.
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