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ABSTRACT

The Study on the Measure to Improve the Event Place
Guarding Operation System

Lee, Sang Chul
Kim, Tae Min

A highly sophisticated expertise and systematic and integrated management of security
operation are essential for a crowded stadium, a special object of security guarding.
Nonetheless, the recent incident in a singing concert hall reveals the overall problem like the
lacking safety management system, lacking deployment of professional security personnel,
absence of safety manuals and safety measures, as well as the lack of professionalism of
private sector security companies.

In this study, we presented three categories that needed improvement, like the legal and
institutional improvement, improvement of policy and improvement of operation which are
required to set up the model to operate the optimal private sector security duties.

For the revision of law and institution for a better and more desirable method, we
discussed the revision of related laws and regulations pursuant to the security operation at
places where events are held, including the revision of law on security guarding work,
regulation on common housing management, uniformity of security guarding, and law on
performance.

For the improvement of policies, we discussed the introduction of security consultants,
strengthening the security instructor system, expansion of relevant organizations, establishment
of mutual cooperation, privatization of profitable events, improvement of awareness about the
security activities provided by private sector, policy for the professionalism of private security
operation, expansion of security exhibition and seminar. For the improvement of operation, we
discussed professional security techniques. such as the technique of security consulting, the
application of CPTED technique, the technique for the integration of system, the method of
operation, the establishment of a system to support public security operations and volunteers,
establishment of a manual for security guarding performance, modernization and high
tech-oriented equipment, organization of security guarding entity in which the industry,
academic society and government participates together.
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