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ABSTRACT

Most companies operate their business unit by products which occupy mostly their sales or can
increase their sales, The evaluation of business units is very important part to check the market
position of its business, the value of investment and business diversification, This paper applies 5
game flat forms to Korean game industry at base on GE model which can evaluate business unit
with market merit and competitive advantage in market, The result of study indicates that main flat
form and the other flat form distribute diversely, and can determine the time for the new product
development, the flat form of main investment and marketing strategy.
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