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Abstract : As international trade has been increased, the competition of major ports is getting hard The objective of this competition is
that to get more cargoes, so port managements and operators are struggling to obtain cargoes. In addition the competition structure
has classified several forms because of specialization, integration and subdivision of port players. In this paper, therefore, we analyze the
change of competition structure by port players’ development characteristics. In the result of this study, competition structure is divided
into five groups as among nations, among ports, among conlainer terminal operation companies, among global container terminal
operation companies and among container terminal operation companies operated by shipping companies, And they have showed not only
competition but also co-operation partly in order to get strategic position.

Key words : Port competition, Competition structure, Container terminal operator comparny
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Fig. 1 Container Fleet Development
Source : Institute of Shipping Economics and Logistics(2005)
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Table 2 World Port TOP 10(2004)
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1 Hong Kong 21,984,000 7.03%

2 Singapore 20,600,000 6.59%

3 Shanghai 14,557,200 4.66%

4 Shenzhen 13,650,000 437%

5 Busan 11,430,000 3.66%

6 Kachsiung 9,710,000 3.11%

7 Rotterdam 8,281,000 2.65%

8 Los Angeles 7,321,440 2.34%

9 Hamburg 7,003,479 2.24%

10 Dubai 6,428,883 2.06%

Sub Total Ranking 1~10 120,966.002 38.70%

Sub Total Ranking 11~20 45,638 396 14.60%

Sub Total Ranking 1~20 166,604,398 53.29%

Total 332 Ports 312,608,904 100.00%

Source : Containerisation International(2005)
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HPH(Hutchison Port Holdings)E ¥33F 224
SHAER 200493 V5 AAA 15670 Hujds &
tHOcean Shipping Consultants, 2004). £3}, o|&
£9] 2001 AeolY SHE M3 AlAl F oA
35.4%9) 8689UWTEUY Ao pedrh(Drewry Shipping
Consultants, 2002).

of =% FuAAe] 9ol AYTEFY AW FuE AB
Hrd £ggAEe) A EMOH o8] o] Folx A3tz 2
4 9lom o]g3 29 HudegrEe £49 YEYaE

A%aN &38 oz e,

Table 6 Global Terminal Operators(2004)

=3 o o = . NELI
Hog e | Aol e | X FF| U5 27|
Hutchison Ports 18 3 - 6 2 1 - 13
APM Terminals 8 7 131 2 2 1 - | 33
P&0 Terminals 6 6 8 1 4 1 4 |30
PSA Corporation 7 5 - - 1 - - 13
CSX Terminals 7 - - 2 - - 1|10
Dragados 1 4 - 1 - - - 6
Dubai Ports Int. - 1 - - 3 1 - 5
Eurogate/Contship | - 10 - - - - - 10
ICTSI 3 1 - 1 - - - 5
SSA - - 10 4 - - 14
Total 50 37 {31712 4 5 | 156

Source : Ocean Shipping Consultants(2004)

Table 7 Competition and Co-operation in the Global Terminal Operating Companies

Competing Head-to-Head
HPH | APM | PSA | P&0O |Eurogate| CSX | APL | DPA | SSA |Hanjin | Evergreen| MSA | OOCL |Dragados| TCB | ICTSI

W HPH ® ® ® & ® ® A
o APM © @ ® ® ® ® ® )
. PSA © ® ®
k| P&O d ®& ®
; | Eurogate ©
nl CSX © ® |
g| APL © ® @ @ ®

DPA
T| SSA ® @ ®
0| Hanjin © © ® ®
g |Evergreen © ®
€1 MSA © ©
t1 oocL
h Dragados
¢l TcB
"lerst | © ©

Source : Drewry Shipping Consultants(2002)
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