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Implementing a POP System using
Similarity Evaluation Method

Chong-Su Kim - Kyeong-Taek Kim

Dept. of Industrial & Management Engineering, Hannam University

A POP system, which collects manufacturing data from the shop floors and supply them to higher level systems, should
be maintained and upgraded according to the change of production environment such as new product introduction. This sit-
uation leads to the need of a cost-effective system development methodology. In this paper, a methodology based on the
classification and the similarity comparison of manufacturing processes is proposed. In this, a new product is classified ac-
cording to the similarity of its manufacturing processes, which enables recycling of existing sysiem modules. The proposed
methodology has been tested in the case of an clectronics parts manufacturing company, where a POP system is
implemented. The result shows that the proposed methodology can save time and efforts for system implementation.
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