SIX7HE Yo ME O|X|= Fgkof ZHet A4

[ W

o
- KBS HNIE SH22 -

?:J-g-(iﬂﬁﬂfﬂfﬂ eialodryshel 21%), kimhong@office hoseo ac kr
((/\IP)HIEH"”—“° 3] 3)A), adongs@kbs co kr

2 A7 242 gyt 24 gHE] nXE JFE BA3E Ak KBS "AllA 74
A5 AW HE A7 AW Ee] HiE oziold Al A eSS sostol 229 dgd
ES ojgsA 4dE A7kl thet AAE S AASH=d Uk

A4 ATE Yt T B3¢ 2AIT KBS ol A 2ot Ao Addd, 2l
I #ENAL Fget] AR AEAE 46055 SPSS 12.0 TR RS o] §-3fo) A4S}
k.

FAANE o3 2ok A, gA ) v FA A ST 24.2%p7F EAENW L A A
SR 1.29%p7F £AEAT. ol BAAQ Hrig s 7AASe] AN HrAR A
wo] FAlo] gt olal]r} ShabEths FolA Wi Holet 3 ¢ glov, EAIH g A &4 &
Axgo] A stk RS AAbeG 6}3323}.
?5’4{ Ut ELE AN 2AAAAN QS FIA7E ALE vdebdth |
=o]7] M e Agde] WA g Gelsof skx, v vehd Fgxla =
ol A7 F Rt A3 s oor & o)t}
AR, BE e} Agela gF-7gzte] gg Fio]l & A0 8
A %oﬂﬂl I8 JFEEe] Ha A Rarks e v aeln
ANARE AA AHFA S AoE Ve g R

L33 FARAF A A O] AV Gt B A] Q= H FBo A EE Bestoior & Fo|r)

}.

B97A 8, <

%
£

HE, A5, gr4y

I.M &
U /IS FastE B TR AW AAHE PRAA 249 4

HIMEAHF M1 N12 (B7hE) 20061 9



o

A3 A e *HL/\}E] of #eE Fu ‘2171 HEo] 15
= /MR Sl fEivetel # &3l gloiMe T T A
= "{%‘?}Ji"% Azl A% Eute] 2251 Y AR UEET (014,
olME Zuf Abe]l ek ohe wlE (W)W - vhE A, 1995) W A&
(FAT - olHF, 1995) 7} A H o] GA o & & ‘——fi— Bolz gt

>
o fe ot 1o w

2
S
rr
2
bl
rlr
rl

}m rie 4
2
fo
i

2 A7 g e stast st 39 WEAE 249 5549E FAI) AN
HA G A Fol Fasty, 2 FENE I A BEAE BA 29l @E 29
A7 535 4T 87t Qlu YHYWE? o iz AAHA dTE B3

e & =l H S ' AES 1] 9o} ojE A §4 AAZ z7dslok
She7he ATsty] dAstel @ 249 9 A€ sebstn ofW 2% 843 246
o 3h=7te F AR 7 AA st A @t

F2 ATEEE A, 94 250 9 YA ES nAE L nF4D A, ©
A 2454 DO f9% AQ S met 28 A UEd] oA FFL F
E7HE ohue} A, ATEAN SH wet GA 2HS4H P YBAUEE oy

?.

r‘°"

FRASLE Holu glert 58 4

Io. Eidlel lutHE

Y %24 (team organization) & F23% 7|87 WHsle] Fg317] Yt AEAHQ -

i

4YeQ sge =y Y249 BAPL AAtD 2R2AE A sl +F2AFH
A x

1=}

»

-~

2 9EY ERAAEE E4% 24 S T (WA E, 2003). S A 23
2l (dynamic organization) 0.2 2549 493} 3| 9
A A3 ALE sty FoHolz A =

system) & FA e ZHAYYE L= Aoju}. 7] o

1) & =&oA “grolgt g2 AFAA Y] A = - HA 23S FHFH R A A
A A4 € 24& B8l3, Task Force Team©| Y Project Management Team¥ 22 &
U BARE ZHE €8 9vjdte AL ol

2) 017]/’4:: A AHAHUES ‘FHAFEQITYFHR 2 Fog 2y oy, 4 FAA

< A8 JHAHER 2718 B =E 1L a9 E Fx,

54 MR A B M3 (R7HE) 2006 0



>
>
i

. 1% rlo L i

FRE AL A9 AT YL FHHL BANEE A8 mehs 24

o
o o
£ oy

TAE 75D ol S5% E1 S A8 & Lot ¢ FE o AME

F U EHELEE 25 - o] FF &7, 2003). Katzenback™ Smith(1994)

i A RAAQA 75 7 A5 T4

AT AAE Tt FANEE A8 FE AU E o) &3t AT R
[o]

ST A

[ T s

S
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3) Empower; (1) If someone is empowered to do something, they have the authority or
power to do it. {2) To empower someone means to give them the means to achieve
something, for example to become stronger or more successful.

4) Empowerment; The empowerment of a person or group of people is the process of
giving them power and status in a particular situation.
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The Empirical Study on the Effects
of the Team Empowerment caused by
the Team-Based Organizational Structure in KBS

Kim, Hong * - Ahn, Dong Su ™
Abstract

This study aims to provide policy suggestions on how to implement the
process of empowerment, by investigating the conditions that hinder the
process and the attitude of the KBS employees.

For the cross—sectional study, this thesis examined the domestic and
international references, conducted a survey of KBS employees, personal
interviews and made direct observations. Approximately 1,200 copies of the
questionnaire were distributed and 474 were completed and returned. The
analysis used SPSS 12.0 software to process the data collected from 460
respondents.

The survey findings showed a decrease of 24.2%p in the number of responses
expressing negative views of the team structure and a decrease of 1.29%p in
the number of positive responses. The findings indicated a positive
transformation illustrating employees' improved understanding and approval of
the team structure. However, KBS must address the issue on an ongoing basis.

It has been proven that the employee empowerment increases the
productivity of the individual and the group. In order to boost the level of
empowerment, the management must exercise new, innovative leadership and
build trust between the managers and the employees first.

Additional workload as a result of shirking at work places was prevalent
throughout all divisions and ranks, according to the survey data. This outcome
leads to the conclusion that the workload is not evenly distributed or shared.

And the data also showed the employees do not trust the assessment and

rewards system. More attention and consideration must be paid to the team size
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and job allocation in order to address this matter; the present assessment and
rewards system need to be complemented.

The type of leadership varies depending on the characteristics of the
organization's structure and employees' disposition. KBS must develop and
reform its own management, leadership style to suit the characteristics of
individual teams. Finally, for a soft—landing of KBS team structure, in—house
training and education are necessary.

Key words : team, empowerment, trust, team leadership.

* Dean, Graduate School of Global Entrepreneurship, Hoseo University
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