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{(Abstract)

Essential Condition to Form the Blue Ocean Market
Based on the Value Innovation

- Cases from Gum - Refrigerator Market -

Park, Hyeon Suk* - Hang Jun, Park®**

This study aims to identify the unknown essential condition to form the blue ocean
market, in addition to the innovation of customer value which does not become a
sufficient condition though it is one of the essential conditions to form a blue ocean
market, and induce companies to take a firm foothold in the blue ocean market after
going to the blue ocean market by segmenting the market after setting up appropriate
strategies.

On the basis of those goals of this study, we dealt with subjects like the problem of
approaching the market that possesses factors of differentiated value innovation, the
segmentation of value innovative market, the problem about the major variables that shed
light on the character of blue ocean optical illusion market, the strategy for following
companies to enter the market, which we applied to the actual analysis based on the
investigation into the literature related to value innovation and blue ocean strategy,
investigation into the actual cases and objective data. We analysed a domestic
refrigerator market and a domestic chewing gum market as representative examples of
durables and nondurables and segmented each market on a value innovation market. We
discovered the blue ocean and the blue ocean’s illusive market of the two markets. I've
mentioned and studied the characters of those positively.

Key Words: value innovation, blue ocean, refrigerator, chewing gum

* Professor, Seoul University of Venture & Information, Department of Venture Management
** CMO, C&Rich Investment Corp, Strategy & Planning Div
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