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ABSTRACT

The purpose of this study is to survey what strategy BACHE, a bathtub manufacturing company,
chooses to implement knowledge management. Generally speaking, the success factors of this case company
is follow-up management. The first factor is to use linguistic metaphors for employees to understand
difficult knowledge management terms easily. The second one is that CEO tries to set and lead
pro-knowledge management corporate culture. The third one is based on the CKO's competence to read
business circumstances and apply the theory of knowledge management to the workplace. The fourth one
has something to do with a way of knowledge creation, for example, a suggestion system and QC circle.
The fifth one depends upon CKO's mission to share knowledge invented from his own company's with the

rivals and large companies which order bathtubs so that overall bathtub industry can upgrade knowledge
management.
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