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Abstract : According to the change of customer needs, integration with other systems, and the
advent of new technology, it is inevitable for the existing system requirements to be requested
to redesign. However, there are actually no methodologies and processes to be able to
reorganize the existing requirements or integrate a number of requirements different from each
other. The traditional requirements processes do not work when solving such problems, Thus,
since the existing approaches to develop requirements are not helpful, many traditional
requirement engineering processes can not help falling in Red Ocean. In this paper, in order to
solve such the problems, we propose a novel requirements engineering process applying Blue
Ocean strategy which is used to open a non-competition market not discovered yet. Blue
Ocean approach is a novel effective method to elicit and build up new requirements from
customers, In order to accomplish the strategy, this paper presents a framework and processes
to discover new perspectives and analyze the corresponding requirements, In addition, somme
pieces of case study are presented to introduce how our approach is applied to practical
system developments and the evaluation analysis for how valid it is,
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Table 1 Blue Ocean Strategy

Red Ocean Strategy Blue Ocean Strategy

Compete in existing market

Create uncontested market space
space

Beat the competition Make the competition irrelevant

Exploit existing demand Create and capture new demand

Make the value-cost trade-off | Break the value-cost trade off

Align the whole system of a
firm’s activities with its
strategic choice of
differentiation or low cost

Align the whole system of a
firm's activities in pursuit of
differentiation and low cost
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Reduce

Which factors
should be reduced
well below the
industry’s
standard ?

Eliminate Create
Which of the —
Which factors
factors that the b
industry takes for fmhﬂ:"i %nnndrz;?‘rf
gr?;}::ij;:};:dlque has never offered ?

Raise

Which factors
should be raised
well above the
industry’s
standard ?

Fig. 1 The Action Framework for ERRC Analysis
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Table 2 ERRC Analysis Table for Camera Phone

Eliminate Reduce

Built-in Flash, Zoom Capability, [Built in Memory, Price. Speed of]
Built-in image editor Sending Picture

Raise Create

Picture Quality, Color Accuracy. | Customize Picture Mail, Auto
Sharpness Picture Uploading
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Fig. 6 Strategy Canvas for Camera Phone
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Fig. 7 WEB System ERRC Analysis Results
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