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| Profit Center: Home Health Care Agency

4
| |
Direct Cost Indirect Cost
* Wages ® Overhead cost
® Depreciation and amortization of vehicles (Depreciation of plant or electronic etc.)
® Operation and maintenance of vehicles e Allocated cost from supportive department
® Supplies (Administrative department, nursing department
® Depreciation and amortization of household etc.)
® Direct administrative services
| |
4
] Calculation of direct and indirect cost respectively J
.4
| Summation of direct and indirect cost l
.4

‘ Home health care nursing service cost ‘

<Figure 1> Framework for calculating home health care nursing cost
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<Table 1> Total number of home visits per month in 2004
Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec. Total
Total no. of visits 720 746 877 844 794 862 895 848 758 783 7901 865 815
per nurse
Total no. of work
21.1 217 236 221 212 237 223 215 202 212 216 225 219
days per month
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{Table 2> Time allocation on home health care nursing activities per day

(unit: minutes)

% Time Numbers. of HCN=*
Supportive activities 16.9 96.2 + 114.2 661
Special assignments 8.4 477 £ 517 479
Workloads Field activities(community service) 13.5 769 = 59.5 69
Subtotal 38.8 - -
Direct home care nursing service 34.6 180.3 + 61.5
(100.0)
Basic nursing care (17.63)
Treatment nursing care (55.38) 620
Caseloads Test & examination ( 7.25)
Consulting & education (16.00)
Refer & connection ( 3.75)
Traffic time 26.6 1385 + 604
Subtotal 61.2 - -
Total 100.0 521.4 + 1233 582
* HCN: Home Care Nurse
UL, T Al A7 BEEL 11,171,50098 202 4 +gHl 1585509, ARFEEH] 203,2509,  V|ERLEEH|
ek AEANe AAEY, O BE 3230040808 4 106708902 UERET o]9] RAAS LBHE 468,508 40%
BT 269,93590]31ch EHE A
A% AW Anvls AdaT BF F 7156333901900 ARIAGTAY PRWE S F AS AX A
o G 596,361 Aotk F719 ArRdhle F 7R Holtt. A Pt EAuA AV AEAE e et 24
o FuiztAol AR H 2,7250009 02 AAH ol d F HdoRRE st g3k FEAEREES
Ygds sdo® AXet 893 7] 7PEzhlE 454169 ARESIGITE AR g FER R EES 47

o2 AEA 193 shtoz ARvLdule 44

{Table 3> Costs of home health care nursing service

19.2%9} 25.9%°]%t} olof &

(unit: won, year)

Cost category Cost Average cost

Mean = SD per month

Wages (A) 38,297,419 + 1,244,183 3,191,451
Depreciation and amortization of vehicles (B) 11,171,570 + 2,872,260 186,191
Operation and Tax fee 148,476 + 145216 12,373
maintenance of vehicles Insurance fee 498,117 = 224,444 41,509
Gas fee 2,129,076 + 945,832 177,423

Maintenance fee 463,571 + 276,118 38,630

Direct cost Subtotal (C) 3,239,240 269,935
Supplies (D) 7,156,333 + 5,117,913 596,361
Depreciation and amortization of household (E) 2,725,000 + 1,025,305 45,416
Direct Direct management fee 1,902,600 + 2,099,735 158,550
administrative services Office supplies fee 2,439,000 + 3,416,261 203,250
Other supplies fee 1,280,500 £ 962,372 106,708

Subtotal (F) 5,622,100 468,508

Wages A hospital: 7,353,230 (19.2%)*

B hospital: 509,027
Indirect cost Indirect cost (common cost) A hospital : 1,417,956 (25.9%)*
B hospital : 131,985

Overhead burden rate (G) A hospital + B hospital / 2 718,076
(22.5%)*

Home care cost per home care nurse per month (H)
Home care cost per home care nurse per day (I)
Home care cost per home care nurse per visit (J)

5,475,938 (A+B+C+D+E+F+G)
260,758 (H/21)
65,189 (1/4)

Source: The data for costs are from the statement of accounts, 11 home health agencies and 2 general hospitals in nationwide during 2004.

* Overhead burden rate to direct wages
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<Table 4> The opinion of the problems on current home health care reimbursement system

Home care nurses

Total*+* Charge Acting

Limitation on coverage per month 27.1 28.0 26.6
Low level on total cost per visit 17.6 19.0 16.8
No different cost between first visit and revisit 15.5 14.7 16.0
Low level cost on travel fee 14.5 134 15.2
Low level cost on fundamental visiting fee 10.0 9.9 10.0
No cost on consulting of doctor fee 9.8 11.6 8.7
No cost on telephone consulting fee 5.5 34 6.8
Total 100.0 100.0 100.0
(601) (232) (369)

** multiple responses
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{Table 5> The opinion of improvement on the home health care reimbursement system

Total

Top manager Home care nurse

Attending

CEO* . D.N D.D.N. Charge Acting
physician
Home care payment system
Fundamental fee + consulting fee 31.7 543 49.1 35.6 38.6 5.1 6.2
+ fee for services (every visit)
Fundamental fee is devide into first visit and revisit 20.7 15.7 14.5 23.7 9.5 22.0 247
Fundamental fee + consulting fee + fee for services 20.5 17.1 15.5 22.0 20.5 25.4 247
Fundamental fee + consulting fee + travel fee 16.4 43 6.4 3.4 2.3 40.7 36.1
+ fee for services {every visit)
Fundamental fee + consulting fee + travel fee 8.0 7.1 10.9 8.5 9.1 5.1 6.2
+ fee for services
Others 2.8 1.4 3.6 6.8 0.0 1.7 2.1
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0
437) (70) (110) (59) (44) (59) 97
The travel fee for home care cost
Three step cost by region 47.8 47.1 473 1.7 50.0 35.1 59.3
Increase the travel cost 353 35.7 355 40.0 364 473 23.6
Decision the cost between hospital and consumer 9.4 10.0 10.9 8.3 9.1 9.5 8.1
by benefit principle
Current system and cost level is suitable 4.6 5.7 2.7 433 4.5 6.8 6.5
Others 1.0 1.4 3.6 6.7 0 1.4 2.4
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0
(481) ( 70) (110) { 60) ( 44) (74) (123)

D.N. = Director of nurse, D.D.N.= Department director of nurse
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Test on the Cost and Development on the Payment System
of Home Health Care Nursing*

Ryu, Hosihn" - Jung, Keysun® - Lim, Jiyoung®

1) College of Nursing, Korea University
2) College of Business, Kyung Hee University
3) Department of Nursing, Inha University

Purpose: This study focused on analysing costs per home health care nursing visit based on home health care
nursing activities in medical institutes. Method: The data was collected in three stages. First, the cost elements of
home health care nursing services were collected and 31 home care nurses participated. Second, the workload and
caseload of home care nursing activities were measured by the Easley-Storfjell Instrument(1997). Third, the
opinions on improving the home health care nursing reimbursement system were collected by a nation-wide
mailing survey from a total of 125 home care agencies. Result: The cost of home health care nursing per visit
was calculated as 50,626%. This was composed of a basic visiting fee of 35,090%(=35$) and travel fee of 15,536
W(=158). The major problems of the home care nursing payment system were the low level of the cost per visit,
no distinction between first visit and revisits, and the limitations in health insurance coverage for home health care
nursing services. Conelusion: This study's results will contribute as a baseline for establishing policies for
improvement of the home health care nursing cost and for applying a community-based visiting nursing service
cost.

Key words : Cost, Fee, Home health care nursing payment system
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