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Abstract

Subway widely used as a major mean of public transportation both at home and abroad contributes to ease chronic
traffic congestion in cities. However, subway operating expense is expected to increase continuously because subway
requires vast amount of money at the construction stage, huge sum of maintenance cost is spent during operation, and
passenger needs for more convenient facilities is increasing. on the contrary to enormous operating expenses, fare that
is occupying most of operating income doesn’t come up to its prime cost causing chronic operating deficit. It is urgent
to prepare fare system improvement measures to increase operating income in order to resolve financial difficulty of
a subway operating organization. Therefore, the current study analyzed present condition and problems of subway fare
system, and suggested improvement measures such as improvement of fare adjustment procedure, improvement of

free-ride system, diversification of ticket, etc.
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