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Abstract

The primary purpose of this study is firstly, to ascertain the suitability of the IT BSC (balanced
scorecard) methodology for the performance analysis of EGIS(environment geographic information
system), secondly, to analyze the outcome of EGIS using the methodology, and finally to present
guidelines for effectively managing the performance of EGIS. This study has rebuilt the I'T BSC
methodology based on the previous study on the performance analysis of GIS and EGIS whose
performance over the past five years has been evaluated.
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According to the analysis, the integrated performance is estimated at 105.3 points. This figure
indicates that the cumulative performance of EGIS is more than the baseline of goal, 100.0 points.

The feature of this study is to develop a new methodology suitable for the EGIS performance
analysis and to evaluate and quantify the total performance of EGIS objectively through the application
of the new methodology.

KEYWORDS :  Envionment  Geographic  Information — System, IT  BSC,  Performance
Analysis, Key Performance Indicator
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