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A Study on Evaluating the Competitiveness of
Bakery Corporations
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Dept. of Baking Technology, Korea Tourism College

Abstract

This study tried to develop an estimation model on the competitive power as a method
to understand a practical index on the competitive power in order to improve the com-
petitiveness of domestic bakery corporations and look into their internal structure. The
results of the practical analysis are summarized below.

First, eight critical success factors, which are considered important in competitive power
in bakery corporations, were derived from preceding studies and an expert meeting.

Second, this study performed a questionnaire with eight derived factors for bakery ma-
nagers and employees. Seven critical success factors suitable for bakery corporations were
chosen through validity and reliability tests.

Third, this study performed an AHP(Analytic Hierarchy Process) analysis in order to
establish preference according to each factor and weight.

The importance of factor concerned with the competitive power of bakery corporations
according to the result of weight analysis appeared in order of customer resources,
personnel resources, corporate images, material resources and qualities, technical capability,
financial factors and pliability(time).

Key words : competitive, bakery, AHP(Analytic Hierarchy Process).
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