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ABSTRACT

The University libraries need to develop the balanced scorecard concerning general management in order
to measure the total performance of the organization that measure not only quantity measurement based
on resources and quality measurement based on information services but also effectiveness of resource
utilization, efficiency. ability providing the services and potential capability of the members adopting the
diverse changes flexibility as organic organization under the rapidly changing circumstances nowadays.
This study developed the BSC model into the four perspectives such as customer, resource, internal process,
learning and growing modifying BSC model developed by Kaplan and Norton to fit university libraries
as nonprofit organization and developed the strategic map and performance measurement indicators on
the strategy of each perspective. Ultimately, this study tried to provide an integrated strategic management
indicators providing comprehensive picture of university libraries from strategic plan to performance
applying the BSC linking strategic plan.
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