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Analysis of Chinese ASP Market and Implications for Korean Firm’s
Chinese Market Entry Strategy

Dae Ho KIM* - Sundong Kwon™

Abstract

Many SMEs have adopted ASP models which have brought various benefits to SMES such as
decreasing the total cost, using new IT technology, enhancing the maintenance, and implementing the
information systems rapidly. Ministry of Information and Communication had implemented the ASP
diffusion project for the ASP venders and SMEs between 2001 and 2003. As results of this project,
various industries adopted the ASP applications of which the performance was enhanced, and then the
competitiveness of the ASP vendors in Korea was increased.

The purpose of this study is to make a strategy of the penetration into China market for ASP
services which have competitive advantages. This study uses various research methods such as
questionnaire survey, visiting SMEs in china and making interviews.

This study shows the current status of Chines ASP market, the several cases of using ASP services,
and questionnaire analyses(service recognition, service requirement and factors and infrastructure,
business environment and supporting organiztions etc) of ASP demand. And finally this study proposes
several strategic considerations in entering China market and suggests several supportive policies for
supporting Korean ASPs,

Keywords : ASP (Application Service Provider), Penetration Strategy, Chinese ASP Market
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