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A Performance and Change Management Based Method
for Developing e-Government Enterprise Architecture
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ABSTRACT

Many government offices have becn proceeding a development of Enterprise Architecture(EA) according
to apply Government-wide Enterprise Architecture'. Each office and working-level officials have had a hard
time because of no guides related to a EA development method such as the Framework, Standards,
Principle, Refercnce Modet, Etc. This paper propose a method for developing e-Government Enterprise
Architecture considered a characteristic of public instilules through analyzing existing cases. The method
for development e-Government EA includes the EA Performance Management Model to manitor
objectively cach office's long-term business promotion becausc the e-Government EA development is a job
of long duration and cooperation with many institutes. This method also combines the EA Change
Management Activitics for the officials to improve gencral knowledge about EA's idea and EA's value, elc.
We show the EA case study of the Ministry of Government Administration and Home Affairs to
demonstrate feasibility of our approach. As a result, public offices will carry out their BPR(Business

Proccss Re-engincering) and ISP(Information Strategy Planning) more cfficiently based on this EA
development method.
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