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A Study on Strategical Penetration of the Korean High-Speed Train System

into Chinese Market through the Technology Transfer

s
Dahl-Ho Song

Abstract

Studied was a strategic plan for the Korean High-Speed Train system to penetrate the Chinese railway market in
exchange of the technology of KHST. Firstly, taken was a glance at Chinese Government plans to extend total length
of his railway lines and to construct the Beijing~Shanghai high-speed railway line. Then, disparity of railway
technology in Korea and China was reviewed. From the review, SWOT Analysis were carried out to penetrate the
foreign markets. Countermeasures to cope with SWOT were also considered. Strategical governmental supports and
the establishment of the special organization to be in charge of penetration of KHST into foreign markets were
proposed. Finally, also proposed was the transfer of KHST technology to Chinese counterparts in exchange of tangible
benefits for Korean side. The benefits may include @ adoption of KHST as the type of rolling stock for the
Beijing~Shanghai line, @ guarantee of participation in the project and royalty for the KHST technology used for the
future high-speed railway line construction, @ prior written approval and partnership when making its way to third
country, and @ participation of Korean construction companies in Chinese railway construction project, etc. Adoption
of KHST in China indeed gives chance to integrate the high-speed railway network after reunification of Korean
peninsular, and enhance the economic ties between two countries.

Korean High-Speed Train(3H=3 1148 X4}), technology transfer(7]<©]%), Beijing ~ Shanghai high-speed
railway line(H]0]%] ~ AFslo] T14Z L LX), penetration into foreign market(3]2)A|A41%), SWOT of
KHST, type of rolling stock(X}5F3 4])
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Table 1. Extension Plan of the Chinese Railway
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Fig. 1. Construction Plan of 4 x 4 High-Speed Railway Lines in China
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Fig. 2. Kyung-Ho (Beijing ~ Shanghai) High-Speed Railway Line
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Table 2. Countermeasures for the Penetration of KHST into Foreign Markets Based on SWOT Analysis
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