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A Study on the Successful Factors in the Application of RIMS Project for the
Safe Operation of Rolling Stocks in the Public Transportation
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Abstract

This study finds out and suggests success factors for the application of RIMS project through the case study of Seoul
Metro and literature survey. The successful application of RIMS needs expert knowledge and concept of BOM,
standardization of maintenance planning, check lists of heavy maintenance inspection, organization structure of rolling
stock maintenance offices, material management system of warehousing and the process of parts repairing between
offices, connection of material ordering system, problem solving of circular spare parts administration among
inspection, maintenance, and material organizational units, systemic serial number management of parts with RFID,
daily closing diary connected with work process chart, and sufficient period of RIMS's test run. RIMS contributes to
real time management of rolling stock maintenance, transparency of management, reliability of train operation,
customer satisfaction, and management innovation.
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