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AHgEl dd7ksd AAARE S AAE] A8l ARAAE AFsta 7 HEAA ) dE FaEs SIS
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To develop a crisis management for aviation safety, this study has defined crisis management includes
risk management which is eliminates or lowers risks prior to accidents and emergency response after
the accidents. This study takes a look at different kinds of crisis managements, risk managements and
" statistical methods of other nations and fields in order to develop a risk management model.

Through surveys which have 102 risk factors that include air traffic control, maintenance and airport
sectors, the weight of each risk factor was calculated and the probability was divided to develop a model
for risk management. The risk management model of this study is conducted using four steps (risk
management plan, risk factor identification, weight and probability analysis, decision making) and 4
standards of weight along with 5 standards of probability. This study takes a look at predictions through
a quantitative method using a risk index for the risk management model. An effective risk management
model should have a wide and continuous collection of data and adopt various methods using this model.

The crisis management could not be very effective only using a pre-active risk management. So
it should also be conducted by using a pro-active response system to protect additional damage and
to prevent accidents of the same nature. From the results, the most important points were the
establishment of command and control accountabilities, and cooperation of related organizations.
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