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An Assessment of IT ROI by Estimating the Monetary
Value of Non-financial Benefits
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ABSTRACT

Unlike typical corporate investmenis. IT expenditurcs have direct impact on many aspects of a
busincss, including those that are difficult to quantify. Therefore, financial indicators alone do not do
justice to the full effect of an IT investment. Proposed in this paper is a methodology to measure the
return on IT investments, including non-financial impacts expressed in terms of monetary vatues. This
methodology shows tangible cost as well as hidden cost by analyzing total cost of ownership. The
methodology also produces ROI by performing cost benefit analysis including financial and non-
financial factors. This paper suggests a more objective validation of IT's impact on the busincss
activities. Tt rationalizes investment priorities and provides a systematic approach to effective IT
investment.
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