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AEa AAGAAA AE3tn BAY TPS7E thE AFY Ay 2" = den?
Burgam(1984)3} Kelleher(1984)%= ©f 1 AN ="M E TPSE A4E 4 vhx g 2
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A Theoretical Study on the Toyota Production
System and New JIT

Lim, Jae-Hwa - Mok, Jin-Hwan

Abstract

Recently, TPS is one of the hot issues which enterprises and
manufacturing related people were greatly concerned. TPS is very
representative of Japanese production system. And TPS have contributed to
the advance of industrial engineering.

This study highlights the limitation and unsolved problems of presented
TPS, through understanding the basic principles and characteristics and
application process of TPS. To be continuously developing and competitive
system in the future, we suggest New JIT System to complement current
TPS system. New JIT is a customer oriented system. For the customer
satisfied quality management, renovate business process in production,
development and sales area. It has hardware and software system. Hardware
system is consists of TMS, TDS, TPS. Software system is scientific SQC
utilized TQM. For the advanced next generation manufacturing management

system, we should develop New JIT system.

<Key word> Toyota Production System, Kanban, JIT, Lean System, TQM,
TDS, TMS, NEW JIT
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