Journal of the Korean Institute of Industrial Engineers

Vol. 32, No. 4, pp. 253-267, December 2006.

ol 641 T5ke] B3, ol 2 AN

s’ - $38 - §93
HZA a1 E

Current Situation, Issue and Development Direction

of Six Sigma Innovation in Korea
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Six sigma has been the most influential management innovation program in a number of leading companies and
its application has extended beyond manufacturing processes for the past 10 years. However, numerous
difficulties arise during the six sigma application to the various industries. In this study, the current situation of
the six sigma applied to Korean companies is showed, and the issues of six sigma application in Korean
companies are found. At the end, the several counter plans to overcome them. are proposed.
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Figure 2. The present state of the 6 sigma according to the
characteristic of the companies
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Figure 4. The present state of the 6 sigma in the service
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Figure 7. Lean Six Sigma Roadmap (Juran Institute, 2005)

Table 3. 6sigma vs TPM
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