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The Relationship between Hospital Size and the Impact
of Market Orientation on Performance in Korea

Kyun Jick Lee
Dept. of Health Management, Hyupsung University

There is general consensus in the research literature that market orientation is related
to organizational performance. The study examines this relationship in the Korean
hospital industry. One feature of this study is to examine the differences between large -
and small hospitals in terms of their market orientation, performance and the relationship
between these constructs. The other feature is that both market orientation and
performance are conceptualized as being multi-dimensional constructs. Hence a structural
equations modeling (SEM) technique is used to examine the dimensionality of market
orientation and performance and to examine the nature of this relationship. Data for this
study are collected using a questionnaire that is mailed to the top marketing-related
managers of 1,048 hospitals. Usable responses are obtained from 230 hospitals for a
response rate of 21.9%. The SEM results confirm the muiti-dimensional nature of both
market orientation and performance, and the strong relationships between the constructs.
Interestingly, this relationship is found to be much stronger for smaller hospitals than for
larger hospitals. For smaller hospitals, this study shows that market orientation has a

tremendous influence on performance, with almost 73.9% of the variance in performance
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being attributed to market orientation.

Key Words - Market orientation, Hospital performance, Structural equations modeling,
hospital size
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