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Abstract

In case of domestic automobile manufacturers introducing and running a
make-to-order production system, JIT system is to provide a necessary number of
components at a right place in time which is a specific supply chain management,
is different from other occupations. This study is for establishing a efficient
production planning and finding a management method to correspond with a
manufacturing system and diversified supply chain management and building an
information system to support it.

For this, we analyze the relevant business process and utilize various
informations occur in supply chain of domestic automobile components
manufacturer. It will contribute to not only reliability improvement of production
management system but also satisfaction for due date of products.
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