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<Abstract>

A Research on the Core Functions and Management
Level of the PMO to Improve IS Project Performance

Sang-Yeoul Kim - Yun-Hi Chang

Nowadays, IS projects are getting more complicated and large-scaled. Therefore, many
researchers and practitioners have been interested in the IS development methodologies,
automated tools, techniques, and TQM to improve IS performance. Latest Standish Group's
research reported that after the PMO introduction, project scale became bulkier than 1 or 2 year
ago, and that IS development project success probability was increased sharply by 62 percents
from 37.

The previous researches listed just various PMO functions. This research is to seize the core
functions and management level of the PMO affecting on the IS ﬁmject performance with banks
which are the leading industry to accept the PMO in Korea. The activities in the categories of
implementation management, technology support management, infrastructure management are the
core functions of the PMO to affect the IS performance including schedule management, quality
management, user and stakeholders’ satisfaction. Also, the PMO management level is important
for IS project success. Among the 5 levels PMI suggested, PMO can implement the project
effectively at least at the third level. Korean companies which are about to introduce the PMO
have to consider the PMO core functions and management level to increase the IS maturity.

Keywords : IS Performance, IS Success, Project Management Office
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