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New Business Models for Telecommunications Company in
Aging Society

Youngho Lee* - Youngwook Kim* - Youngjin Kim* - Hyewon Kim® - Jeongmin Lee**

m Abstract m—

In this paper. we develop tre business model of telecommunication company that facilitates to explore new busi-
ness opportunities in aging society. Considering the trend of aging society, we analyze the market drivers of senior
market. Analyzing market dynemics and value chain, we design a set of business models for telecommunication
company. In addition, we descr be the evolution path of the proposed business model in terms of technology devel-
opment and market. Finally, we develop a framework for evaluating the effectiveness of the business model.
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