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In this paper, we proposed the SCM logistics roadmap in other that the 'Northeast Asian Distribution Hub' policy of the

government can be realized more effectively. First, we analysed the requirements of SCM roadmap by examining the sit-

vation of Northeast Asian Distribution Hub roadmap, and developed 3 key dimensions of SCM roadmap - national, in-

dustrial, and technological dimensions. Second, we suggested integrated SCM on the 4-stage evolution axis, and suggested

9 strategies for realizing the roadmap. Finally, we discussed a cyclical improvement system for the suggested SCM road-

map to keep pace with the change of technical and industrial environment. We expect that the suggested SCM roadmap

would be refined by the reaction of logistics groups and various opinions of experts, and become the foundation of ex-

ecution strategies.
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