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Abstract

The construction supervisors of the public companies are usually responsible for process management, quality management,
safety management, and many other various tasks that occur during construction project. Public companies such as Korea
Highway Corporation have developed a framework and manual for management and supervision of construction projects.

But, there has been the change of business environment such as increase of private investment project and the introduce of
construction management system recently. It has been necessary for construction supervisor to streamline the current project
management system in the owner’ s aspect in order to cope with the expected new challenges.

Accordingly, this research has been investigated and analyzed the operation system between Korean supervisor and foreign
supervisor in their public corporation. This research has suggested the advanced project management in their public corporation.
Especially, this study has proposed the construction management manual for supervisors such as inspectors training, supervisors

construction manual, and supervisors training road map.

Keywords : Construction Management, Inspector, Construction Supervisor




