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A study of Construction Management for the Application to the
Residential Environment Improvement Project
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Abstract

With the increased demand on housing quality and effective urban redevelopment, a new paradigm in reconstruction project is
in need. Especially, the Urban and Residential Environment Improvement Law which initiated on July 1, 2003 has become a

significant turning point.

This code is expected to function as a consistent and systematic measure. This study will examine the code’ s major concepts
and methods to progress reconstruction projects effectively. The application of construction management is examined carefully
since the new code requires renewal project consulting firms to function as a professional complement rather than simply
perform administration work, as in the past. Also, construction managing methods that can be related to renewal project
consulting are examined and speculated. Lastly, methods to improve efficiency in reconstruction projects are introduced through

case study and analysis on applicability and expected results.
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