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Abstract

Better utilization of the knowledge of employees in any organization has long been accepted as a vital component of a
corporation's competitiveness. This has been considered even more important in the construction industry due to the dynamic
and intermittent nature of construction projects. With the rapid advance of network technologies during the last decade,
construction companies quickly shifted their focus of knowledge management to interactive online repositories. However, the
efforts of leveraging organizational knowledge has remained fragmented in the construction industry until recent years. In
addition, companies have begun to realize that actual returns on this investment in network technologies would be far less than
initial expectations if online efforts do not incorporate companies' general offline knowledge management efforts, which are

done without the use of computer network.

Thus, this paper focused on assessment of implementing current Lessons-Learned Systems at the large construction companies
in Korea to provide the foundation for developing a renovated conceptual Lessons-Learned System model.

Keywords : Lessons-Learned, Lessons-Learned System, Knowledge Management, Intranet, Extranet, LLS Success Factors
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