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Establishment of Regional Logistics System and Suggestion for
Strategic Policies in Cheonbuk
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Abstract

The aim of this paper is to establish the evaluation system of improving urban logistics
using the QFD(Quality Function Deployment) model which can facilitate to grasp the
improving degree of realizing the system conforming to the relationship of all process and
the process improvement. At the first stage, the established system through the QFD method
will be used to evaluate and diagnosis the level of urban logistics in Cheonbuk District. The
second stage is to investigate the important components that can make prompt improvement
of urban logistics. Then, the sensitivity analysis is to be performed and the degree of
improving urban logistics will be presented according to the rising degree of the relevant
components.
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