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Abstract

This case study for a homeshopping company shows that the management of returned apparels
by the partnership system increases the velocity of the returned goods, which not only minimizes
the products’ value loss but also improves the company’s management performance. By
incorporating the partnership system, following significant performance improvements have been
identified: First, decrease in transaction cost and time between the homeshopping company and the
partnering companies. Second, concentration of production line, accurate schedule management of
receipt/ delivery as well as collection of goods. Third, improvement of efficiency in procedures of
returned goods and quality improvement of product provided by the partner.
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1) Jacqueline, et al.(1999), pp. 23-44.
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2) Wbyl Biong et al.(1997)& WHXAIE B3 §39 Be 7/1QSo] HEYY BAC Fdsls]
T W8kA] FE olFE ZAEAD F )52 FEUY FAo] o)2HozE 79 Had
23 BA-AE ATAFE A2 B BRsm 8L 7)dS0] FEUAY BA
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