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I. Special Services 현황및주요이슈 - 1

1. Point Service
2. Partner를통한 Service
3. Spot Service

전통적인서비스구조
Clients

2. 유연성부족
1. 상대적고비용

3. 일관서비스불가
4. 제한적서비스

ForwarderForwarder

* 주요이슈

전체물류비
절감

Global Network

Cost

Nothing
Is Impossible

Needs에대한
유연성

Flexibility

고객별
맞춤물류

운송제품별
맞춤제안

Fit
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Special Services

I. Special Services 현황및주요이슈 - 2
부
가
가
치

낮음

복합성

전체물류비
고려부족

제한적서비스
Non-networking

Point운송
서비스제공

Out Sourced
Service

Door to Door

Special Service목표
전통적방식의물류서비스와차별화된
맞춤서비스제공, 이를통한물류비개선

고객에게높은
부가가치를제공

복잡한구조

Time critical
Service
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Outsourced
Services

Repair and Return

Techno Courier

After Sales 
Express

First to Market

Financial & 
Banking

Distribution

Mailroom & 
Facilities

Management

Project 
Management

Archiving & 
Records 

Management

Secure 
Transportation

Special Express

Dedicated 
Express

Clinical Express

Dangerous Goods

Time Critical 
Services

Special Services Product Range

Special Handling
Services

Storapart and
Distribution Service

Sea Freight

Road Freight

Air Freight

Door to Door/Ad-hoc 
Freight Services

Tri-angle Freight

I. Special Services 현황및주요이슈 - 3
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FOCUS AREAS FOR SPECIAL SERVICES

유연성확보유연성확보

Variety

Special 
Needs

Global Network

Global Support 

1. Time Critical Service / CTN
2. Door to Door Freight

3. Sea & Air, Air & Sea Service
4. 3국간운송서비스
5. Back-Office 

out-sourcing sevice
물류비용구조
개선

전문성확보전문성확보

I. Special Services 현황및주요이슈 - 4
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II. Clinical Trial Network (CTN)
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II. Clinical Trial Network (CTN) – 1. 주요개념및이슈

Clinical Trial Network(CTN) 의주요개념

연구목적의
혈액/시약/조직(Tissue)

운송

Clinical Trial Network 의주요이슈

* 병원과의료연구소/제약사, 또는타국가의료연구기관간운송

* 특수운송장비및GLOBAL Network를통한 Network운송

* 주요운송품목: 혈액및조직(Tissue), 시약

긴급운송(24시간,48시간) 
Sameday,Nextday

온도조절기능의운송
(상온, 저온 )

365일, 24시간대기체제
Global Network
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Center of Excellence

• 각고객에게전담 Contact point 제공

• 다국적인지원

• 각 Clinical 화물에대한실시간추적제공

• 서비스수행과관련한지속적인모니터링및보고

• 담당직원에대한지속적인교육 (전문성확보)

II. Clinical Trial Network (CTN) – 2.TNT Solution 
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The Global Clinical Trial Network(CTN)

LAX JFK

MIA

LHR FRA
CDG

TYO

HKG

SIN

SYD

AMS

DXB

JNB

ASIA
AUSTRALASIA
EUROPE
MEARO
UNITED STATES

RIO

SCL SAO

BUE

YYZ

Features Legend
HUB
DEPOTS

Network BU

II. Clinical Trial Network (CTN) – 2.TNT Solution(con’t)
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Dedicated Packaging for Trials Samples 

• IATA(국제항공운송협회)에서인증된비전염성혈액의 Medpak

TNT Medpak

‘TNT Medpak Thermo’

• Dry-ice:  < - 20o C
• Frozen gel-packs: - 12o C to - 20o C
• Chilled gel-packs: 2o C to 8o C degrees

II. Clinical Trial Network (CTN) – 2.TNT Solution (con’t)

Dry Ice Supply
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07:30

Pick up

09:20 

Shipment Checked-in at 
Incheon Airport

11:20

Shipment uplifted to
KE 001 

17:00

Delivered
in JPN

Day 0 Day 1 Day 1 Day 1Day 1Day 1

Uplift to 
TNT Line haul

Check-in at TNT 
Incheon Airport HubInvestigator in

Seoul

Arrive in 
Japan 

POD

13:25

Shipment Arrive 
In Japan

Delivered Pick up Shipment

Call 02-2669-0572
TNT Korea 

Clinical Trial
Coordination Centre

II. CTN – “Sameday Delivery” to Japan -사례1
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10:30
Dry Ice Delivered

12:00
Shipment picked up

18:00

Shipment Checked-in at 
Incheon Airport

22:40 

Shipment uplifted to
KE 353 

09:30

Delivered
in SIN

Day 0 Day 1 Day 2 Day 2Day 1Day 1

Uplift to 
TNT Line haul

Check-in at TNT 
Incheon Airport HubInvestigator in

Seoul

Arrive in 
Singapore 

POD

04:00 (+1)

Shipment Arrive 
In Singapore

Delivered Deliver Dry Ice
Pick up Shipment

Call 02-2669-0572
TNT Korea 

Clinical Trial
Coordination Centre

Dry Ice 9 am next Day
Pickup at 4 pm next day

II. CTN – 2 “Nextday Delivery” to Singapore -사례2
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III. Door To Door Service
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III. Door To Door Service – 1. 주요개념및이슈

Door to Door Service의주요개념

Safety/Security

Door to Door Service의주요이슈

* DDP, DDU화물의문전픽업및문전

* 픽업및현지배송이동일운송사에의해진행(Safety)

* Point to Point에서탈피, Door to Door운송가격(Through)제공

Real Time ControlSpeed Transparent in Pricing
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Service point

• 국내송하인 Door 에서부터해외수하인 Door까지 Through 요금제공
(기존: 국내 P/up 비, Freight, 현지운송료, 통관료로세분화되어 Cost상승요인)

• 화주별맞춤물류실현가능

• 자체운송 Network를이용한규모의경제실현

• 개별화물추적정보의제공 / 실시간화물추적제공

• Door to Door운송의요율화제공 / 전담 C/S제공

III. Door To Door Service – 2.TNT Solution
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• Single hub network

• Hub based in Liège

• 49 airports

• 50  TNT aircraft

• > 500 flights weekly

• >1,800 tons weekly

• 1,790 International linehauls weekly

• 1,810 Domestic Linehauls weekly

• 2,000 Air System Feeders weekly

• 9,000 tons weight international weekly)

• >450 depots connected

Air

Road

III. Door To Door EU Network – 2. TNT Solution
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Day 0 Day 1 Day 2 Day 3/4Day 1Day 1

Airport HUB,
통관
(TNT Customs 
team)

Ordering/Door Pick up

End Customer

End Customer

End Customers

End Customers close to 
SHA

By domestic distributors 

II. Door to Door Service -사례1 (Sandvik -유럽향)

Uplift to 
Each Dest.
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IV. 3국간운송서비스
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IV. 3국간운송 Service – 1. 주요개념및이슈

3국간운송서비스의주요개념

실시간화물상황
Check

3국간운송서비스의주요이슈

* 해외공장에서제3국으로직접수출

* 전담서비스제공

* 국내결제, 또는 3자빌링

해외물류비절감Real time Control 맞춤서비스
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Service point

• 해외자체네트워크를통한서비스제공

• 각국가별운송및통관정보의제공

• 해외현지물류비용에대한 Consulting을통한물류비절감

• 개별화물추적정보의제공 / 실시간화물추적제공

• 3국간운송서비스요율화제공 / 전담 C/S제공

IV. 3국간운송 Service – 2.TNT Solution



Special Services... there’s more to TNT

TNT In Asia

Express

TNT Regional Head Office

Logistics

Jakarta

Shanghai

Hong Kong

Bangkok

Taiwan

Beijing

Guangzhou

KuchingKuala Lumpur

Manila

Tokyo

Osaka

Seoul

Hanoi

Vietnam

Ho Chi Minh

Rangoon

Delhi

Bombay

Bangalore

Singapore

Infrastructure :

Employees : 5180

• Locations : 160 
locations

• Vehicles: 875

Infrastructure :

Employees : 5180

• Locations : 160 
locations

• Vehicles: 875

IV. 3국간운송 Service – 2.TNT Solution / Asia TNT Overview
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고객관리고객관리

화물진행정보화물진행정보

화물관리/보고화물관리/보고

Order관리

청구관리청구관리

해외

배송관리/POD제공

현지 Cost관리

Relationship with BuyerRelationship with Buyer

해외공장

화물정보제공화물정보제공

Order접수, 물품제작

TNT 중국 ContactTNT 중국 Contact

Claim관리Claim관리

정산관리

One 

Stop

화주의

업무

간소화

고객
(국내)

Interface

효율성

IV. 3국간운송서비스 -사례1 (섬유수출업체 –유럽향 )
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Day 0 Day 1 Day 2 Day 3/4Day 1Day 1

Airport HUB
(목적국)

Ordering/Door Pick up
In Dalian, China

청구및 close

End Customer

POD제공

End Customers Broker

IV. 3국간운송서비스 –사례2 (섬유수출업체 –유럽향)

Uplift to 
Each Dest.

Dalian, China
TNT Korea
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V. Back Office Out-sourcing Service
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V. Back Office Out-sourcing Service – 1. 주요개념및이슈

Back Office Out-sourcing Service의주요개념

Commercialisation of 
the Assets

Back Office Out-sourceing Service의주요이슈

* 고객이 Core Business에전념할수있도록제공하는서비스대행

* Financial/Banking/Project/Mail room 대행서비스

* Archive and Records Management

Global standardisation of 
Outsourced Services

Awareness of 
All Company Assets Flexibility
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Project Management

Mailroom and Facilities 
Management

Financial and Banking 
Distribution

Archive and Records 
Management

Special Services

Time Critical 
Services

Special Handling
Services

Outsourced
Services

Storapart and
Distribution Service

Freight 
Services

Customs Brokerage 
Service

V. Back Office Out-sourcing Service – 1. 주요개념및
이슈-2
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Service point

IV. 3국간운송 Service – 2.TNT Solution – Service Point

An integral part of strategic planning releasing 
companies to focus on core competencies

Off-site archiving solutions at strategically located 
premises either locally or centrally with access at any 
time of day for retrieval electronically and physically

Dedicated and shared-user networks designed to 
meet sector specific requirements – Fixed Routes

Outsourcing of non core activities to experienced mail 
handlers allows focus on customer’s specific 
competencies
Expertise where specialist transportation services are 
required from client events, exhibitions through to 
complete office relocation.TNT Group synergies

Project Management

Mailroom and Facilities 
Management

Financial and Banking 
Distribution

Archive and Records 
Management

Outsourced
Services

Customs Brokerage 
Service Specialists brokerage services and 

consultancy
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Project Management

Mailroom and Facilities 
Management

Financial and Banking 
Distribution

Archive and Records 
Management

Outsourced
Services

Customs Brokerage Service

Product Portfolio

Confidential 
Shredding & 
Destruction

TNT Express
Specialist Services

Mailroom
Management

Reprographics

Sameday 
Delivery

Next Day 
Delivery

International 
Delivery

Document 
Archiving

Electronic
Media 

Archiving

Storage & 
Fulfilment

Intersite
Mail 

Solutions

Postal 
Services

Technical
Delivery

Mail 
Screening

Document
Solutions

Storage

Distribution
Solutions

Delivery
Services

Image
Scanning

IV. 3국간운송 Service –사례-1 Mailroom Service



Special Services... there’s more to TNT

Project Management

Mailroom and Facilities 
Management

Financial and Banking 
Distribution

Archive and Records 
Management

Outsourced
Services

Customs Brokerage Service

Principles

Totally tailored solution
Group support infrastructure
Flexible service level agreement
Detailed KPI reports
Innovative technology
Multi-skilled / Cross functional resource

IV. 3국간운송 Service –사례-1 Mailroom Service
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Project Management

Mailroom and Facilities 
Management

Financial and Banking 
Distribution

Archive and Records 
Management

Outsourced
Services

Customs Brokerage Service

Customer examples

 

IV. 3국간운송 Service –사례-1 Mailroom Service
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VI. 결론
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We deliver not only shipments but also our mind.

• Point별운송에서 Over-all 운송비에대한고려 -> 전체물류비절감

• 고객이 Core Business에집중할수있도록전부분의 Out sourcing

• One-Stop Service를통한일관서비스제공

• 실시간화물추적및 Feed back 기능의제공

• 고객별상황에따른맞춤서비스제공 (Consulting 제공)

VI. 결론
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PrideDelivering More Through Great People 
In TNT

Thank you !!!!!!


