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SCM Best Practice

1. Project Management - ISTA launch
2. Global Strategic Sourcing Team




1. Project Management (ISTA Launch)

[1] Constraints

Cost Driver : Logistics Cost
Source of Supply : Outside Korea supplier

Supplier : A consortium of flavor developer, can filer,
can manufacturer

New & First Carbonated can beverage
Target launch window : Jun. 2005 (Project start : Sep.

2004)

MOQ % %



http://www.abnkorea.co.kr/new_abn/product/product_detail_view.asp?vps_cd=2239&course=main_product_list.asp?division=I10
http://www.abnkorea.co.kr/new_abn/product/product_detail_view.asp?vps_cd=2238&course=main_product_list.asp?division=I10
http://www.abnkorea.co.kr/new_abn/product/product_detail_view.asp?vps_cd=2237&course=main_product_list.asp?division=I10
http://www.abnkorea.co.kr/new_abn/product/product_detail_view.asp?vps_cd=2240&course=main_product_list.asp?division=I10

1. Project Management (ISTA Launch)

[2] Key Target Indicator

Direct Benefit(quantitative)
e Time : Jun. 2005 in peak season
e Cost
Quotation condition : FOB->CIF(7% off)

Partial shipment for warehouse efficiency(1.5 million
can -> 200,000 cans per time)

Rework : 8 cans pack -> 24 cans pack = time & cost
saving

e Quality : below 3% upon completion of customs clearance
e Product configuration : 24 cans, 8cans, promotion pack



1. Project Management (ISTA Launch)

Indirect Benefit(qualitative)

e Conduct Risk management in advance

e Set up contingency plan for identified risks event

e EXxposed to Supply chain management for new beverage
opportunity



[3] Achievement

1. Project Management (ISTA Launch)
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3. Global Strategic Sourcing Team

[1] Global SST(Global Strategic Sourcing Team)
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Strategic Sourcing
What is Strategic Sourcing?

e Change of behavior

e Focus on lowest total life cycle costs

e Systematic, aggressive, cross functional sourcing approach
e Leverages capabilities

e Lower Costs Improved Cycle Times

e Higher Service and Quality Business Unit Integration

e Lower Investment Aligned Suppliers

Customer Satistaction




Strategic Sourcing
What Strategic Sourcing is Not...

o a “Purchasing picks the supplier”
process

o a short term price reduction initiative

o a replacement for current cost

reduction initiatives
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Sourcing Tools
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Sourcing Strategy Team

« Ratification of Strategy

« Establishment of Objectives

 Insight into business goals
and strategies

Executive Steering Team

* Process Knowledge

Procurement Al £ Tool
Facilitator/Trainer A_‘& ’ |gnment_c_) .OOS .
» Cross-fertilization of ideas
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Sourcing Strategy Teams §§§:
SST Team Makeup oo

Quality Supply Management Product
(Research and Data Support) Development
Strategic |
Procurement Planning
Legal Human Resources
User(® Quality Assurance

Sourcing strategist (strategy facilitator), financial/budget and
other client representatives augment core team as needed

(1) Users may include technical, administrative, project management and others



Goal Setting

SST’s convert broad company goals to specific commodity goals
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GOAL SETTING EXAMPLES
Cookware

25% Price / Cost Reduction

30% Supplier Lead Time Reduction
Improve CMAB from 38% to 46%
Reduce Pipeline Inventory Value 35%
Determine feasibility of One Supplier
Maintain Customer Satisfaction

Optimize Transportation Costs
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Amway Korea SST Achievement

AKL SST $2Million Achievement Celebratior

sep 01-02 2004
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“One by one”
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Amway Children Center(ACC)

(ACC : Amway Children Center) Alticor ‘One by One’
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(HR Excellence Awards)’
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Thank you



	SCM Best Practice
	SCM Best Practice
	1. Project Management (ISTA Launch)
	1. Project Management (ISTA Launch)
	1. Project Management (ISTA Launch)
	1. Project Management (ISTA Launch)
	3. Global Strategic Sourcing Team
	Strategic Sourcing What is Strategic Sourcing?
	Strategic Sourcing What Strategic Sourcing is Not...
	Strategic Sourcing Sourcing Process
	Sourcing Strategy TeamsSST Team Makeup
	Goal SettingSST’s convert broad company goals to specific commodity goals
	GOAL SETTING EXAMPLES Cookware
	AKL SST Formation
	기술 기반 - Frictionless
	Amway Korea SST Achievement
	품질 경영으로 고객 만족 실현
	사회공헌 프로그램 “One by one”
	Amway Children Center(ACC)
	인재 개발 경영

