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1. Project Management - ISTA launch
2. Global Strategic Sourcing Team



1. Project Management (ISTA Launch)

[1] Constraints

Cost Driver : Logistics Cost
Source of Supply : Outside Korea supplier
Supplier : A consortium of flavor developer, can filer, 
can manufacturer
New & First Carbonated can beverage
Target launch window : Jun. 2005 (Project start : Sep. 
2004)
MOQ

http://www.abnkorea.co.kr/new_abn/product/product_detail_view.asp?vps_cd=2239&course=main_product_list.asp?division=I10
http://www.abnkorea.co.kr/new_abn/product/product_detail_view.asp?vps_cd=2238&course=main_product_list.asp?division=I10
http://www.abnkorea.co.kr/new_abn/product/product_detail_view.asp?vps_cd=2237&course=main_product_list.asp?division=I10
http://www.abnkorea.co.kr/new_abn/product/product_detail_view.asp?vps_cd=2240&course=main_product_list.asp?division=I10


1. Project Management (ISTA Launch)

[2] Key Target Indicator 선정
Direct Benefit(quantitative)

Time : Jun. 2005 in peak season
Cost 

Quotation condition : FOB->CIF(7% off)
Partial shipment for warehouse efficiency(1.5 million 
can -> 200,000 cans per time)
Rework : 8 cans pack -> 24 cans pack = time & cost 
saving

Quality : below 3% upon completion of customs clearance
Product configuration : 24 cans, 8cans, promotion pack



1. Project Management (ISTA Launch)

Indirect Benefit(qualitative)
Conduct Risk management in advance 
Set up contingency plan for identified risks event
Exposed to Supply chain management for new beverage
opportunity



1. Project Management (ISTA Launch)

[3] Achievement 
Indicator Achievement Remarks

Time 6월 6월예약판매실시 스케줄링기법이용및

Cost
FOB →CIF
7% 가격인하
재작업비

3천만원
9천 3백만원
3천만원

구성요소 =  재작업

Quality 3%  미만 0.18 ~ 2.55 % 
캔생산업체의현장지도.
본사 QA와협조원격검수실시

위험관리
가능한위험상황에대한
감소안을미리상정

수출대금지급

불량해결

출시일스케줄링

비상계획수립
“위험관리”에명기된
상황발생시처리방안
작성

녹차맛제품에서의이상

불량해결

상호간규정된
“검수→통보→확인→합의→
비용지불”프로세스에따라
비용을수출업체에전가및
소비자클레임사전예방

음료사업에
대한경험축적

유사신제품의출시
다이어트제품및 다양한

Flavor시험중

기타불필요한비용통제
창고운용의최적화



3. Global Strategic Sourcing Team

[1] Global SST(Global Strategic Sourcing Team) 구성
Global 적인범위, 표준화된제품집중전략소싱
Cross-functional 팀구성

– 미국, 유럽,한국,중국,일본,인도, 캐나다
공급자와전략적인장기관점의 Alliance 구축
Alliance Partner와전략적통합구매

효과적인효과적인 공급관리공급관리

Total lowest life cycle costTotal lowest life cycle cost
최적화된공급처로구매통합

팀 Collaboration
최고기술및과학에접근용이성

Sourcing market 다변화 Global market

[2] Global SST의 목표



Sourcing StrategySourcing Strategy
TeamsTeams



Strategic Sourcing
What is Strategic Sourcing?

Change of behavior
Focus on lowest total life cycle costs 
Systematic, aggressive, cross functional sourcing approach
Leverages capabilities

Benefits include:
Lower Costs
Higher Service and Quality
Lower Investment

Improved Cycle TimesImproved Cycle Times

Business Unit IntegrationBusiness Unit Integration

Aligned SuppliersAligned Suppliers

Customer SatisfactionCustomer Satisfaction



Strategic Sourcing
What Strategic Sourcing is Not...

NOT a “Purchasing picks the supplier”
process

NOT a short term price reduction initiative

NOT a replacement for current cost 
reduction initiatives



Strategic Sourcing
Sourcing Process

Supplier/ItemSupplier/Item
ResearchResearch

Needs Needs 
Assessment and Assessment and 

ExpectationsExpectations

SupplierSupplier
SelectionSelection

Price and TermsPrice and Terms
EstablishmentEstablishment

Order PlacementOrder Placement
and Followand Follow--upup

Supplier/ItemSupplier/Item
PerformancePerformance
MeasurementMeasurement

Inventory/ Inventory/ 
LogisticsLogistics

SpecificationSpecification
Development/ Development/ 
MaintenanceMaintenance

Quality Quality 
AssuranceAssurance Total Lowest Life CycleTotal Lowest Life Cycle

Cost ProcessCost Process

CustomersCustomers SuppliersSuppliers

EnablersEnablers

LeadershipLeadership
Organization Organization 

& & 
InfrastructureInfrastructure

StaffingStaffing Data & Data & 
InformationInformation

Information Information 
TechnologyTechnology



Sourcing ToolsSourcing Tools

CULTURE

CULTURE

StrategicStrategic SourcingSourcing

Sourcing Strategy TeamsSourcing Strategy Teams Process
Process//Sustainability

Sustainability

Tools
Tools

Cost of 
Goods Sold

(COGS)

No Price 
Increase 

Policy

(NPIP)

Short Term 
Buy Plan

(STBP)

Price/Cost 
Restructuring 

(PCR)

Sourcing 
Effectiveness 

Team

(SET)A
pp

ro
ac

h
Fo

cu
s Lowest Total Cost

DedicatedCross-Functional TeamsAd Hoc

CostPrice



Sourcing Strategy Team

SST 

• Ratification of Strategy
• Establishment of Objectives
• Insight into business goals 

and strategies

SST SST SST SST SST 

• Process Knowledge
• Alignment of Tools
• Cross-fertilization of ideas

Executive Steering Team

Procurement
Facilitator/Trainer



Process Overview SST ProcessSST Process
Team 

Formation

Recommend

• Goal Setting
• Opportunities
• Timing
• Strategy

Prioritize 
Opportunities

Continuous 
Improvement

• Supplier 
Ratings

• New Items & 
Suppliers

• Approved 
Supplier Lists

Review

• Internal 
Usage Data

• Supplier Data
• Market Data
• Supplier 

Capability

Develop / 
Execute

?
SET

PCR
STBP

NPIP

COGS

Set Strategy &
Communicate

Ratification 
by EST



Sourcing Strategy Teams
SST Team Makeup 

Quality Supply ManagementQuality Supply Management
(Research and Data Support)

Product Product 
Development(Research and Data Support) Development

Strategic Strategic 
Procurement PlanningPlanningProcurement

UserUser(1)

(1) (1) Users may include technical, administrative, project management Users may include technical, administrative, project management and othersand others

(1) Quality AssuranceQuality Assurance

Sourcing strategist (strategy facilitator), financial/budget and
other client representatives augment core team as needed

Human ResourcesHuman ResourcesLegalLegal



Goal Setting
SST’s convert broad company goals to specific commodity goals

AlticorAlticor ObjectivesObjectives Sourcing Strategy Team Sourcing Strategy Team 
Specific GoalsSpecific Goals

•• Enterprise Wide Revenue GenerationEnterprise Wide Revenue Generation
•• Cost ControlCost Control
•• Global Supply Chain OptimizationGlobal Supply Chain Optimization
•• World Wide Inventory ManagementWorld Wide Inventory Management

•• Develop Global Supply Base Strategy Develop Global Supply Base Strategy 
for Commodityfor Commodity

•• Reduce price of selected commodity Reduce price of selected commodity 
by double digits from the last price by double digits from the last price 
paid paid 

•• Reduce inventory investment by 25% Reduce inventory investment by 25% 
from  6/01/03 from  6/01/03 

•• Decrease Quality CostsDecrease Quality Costs

•• Optimize current supply baseOptimize current supply base

•• Other Items?Other Items?



GOAL SETTING EXAMPLES 
Cookware 

25% 25% Price / Cost ReductionPrice / Cost Reduction

30% Supplier Lead Time Reduction30% Supplier Lead Time Reduction

Improve CMAB from 38% to 46%Improve CMAB from 38% to 46%

Reduce Pipeline Inventory Value 35%Reduce Pipeline Inventory Value 35%

Determine feasibility of One SupplierDetermine feasibility of One Supplier

Maintain Customer SatisfactionMaintain Customer Satisfaction

Optimize Transportation CostsOptimize Transportation Costs



AKL SST Formation AKL SST Formation 
Food          Printing        H & D

…………………………………………………………….
Procurement 
Inventory Planning 
Project management
Tech/Reg 
QA
MKTG
Communication
Finance 
BR
Logistics
6-sigma

9                 8                9



기술기술 기반기반 -- FrictionlessFrictionless



Amway Korea SST AchievementAmway Korea SST Achievement



기타 활동



품질 경영으로 고객 만족 실현

<2005 대한민국경영품질대상품질경영부문최우수상> <제경 CS대상한국암웨이/뉴트리라이트>



최상의 물류서비스 제공
<2004 물류대상산업포상수상>



사회공헌 프로그램 “One by one”

<인터내셔널스티비어워드'에서
태국의타이생명보험사와함께암웨이본사가
전세계적으로진행하고있는사회공헌캠페인
One by One이 2005년 '베스트기업사회공헌
프로그램'으로선정>



Amway Children Center(ACC)

한국암웨이아동센터(ACC : Amway Children Center)는 Alticor의 ‘One by One’
프로그램일환으로도움이필요한아동을대상으로기업의사회공헌을실천하기
위해 2003년 1월활동을시작

ACC 프로그램

-뉴트리키즈축구교실
-사랑의놀이터기증
-방과후교실암웨이스쿨
-쉼터지원
-결식아동보호
- Sponsorship



인재 개발 경영

<성과위주의기업문화정착을위해
온라인직원성과관리시스템도입>

<2004년한국능률협회인재경영위원회가주
최하고한국능률협회가주관하는 ‘15회한국
인재경영대상(HR Excellence Awards)’에서
유통,무역부문에서 ‘최우수기업상’을수상>



Thank youThank you
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