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Nutrilite Operations — Buena Park, California



2. Product Category
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Did you know...

Nutrilite is the #1 brand of vitamins, minerals and dietary
supplements in the world

OUBLE i

Artistry is in the top 5 brands of prestige cosmetics -- #1 in skin
whitening

] —

eSpring is the #1 water treatment system in direct sales

ICook/Queen is the #1 cookware brand in direct sales

Regional offerings - “One-for-One”



http://www.quixtar.com/products/product.aspx?itemno=100189

3. Value Chalin
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Amway Supply Chain
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1. SCM
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3. Supply Chain Flow Chart
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http://search.empas.com/search/?q=%B8%F0%B9%D9%C0%CF&cw=1527&wi=53&wm=40&fv=V&e=3
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4-1 Project Management

Sales \ Import Strategic Inventory




4-1 Project Management

[1] Project Management
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4-1 Project Management

[2] EPM
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4-2 Strategic Procurement
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4-2 Strategic Procurement
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4-2 Strategic Procurement
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