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/> CPD OUT-LINE

Class Contents Remarks
i1m (Space) 2,030 (614 #F)
o1& (No. of Worker & Delivery Driver) 8A | Operation — 4A/ Driver - 4A
M1 =2H( Stock Amount) #1,995,000,000 | As of end of June.2005
Z0 & Jts Item (Max no. of Loc.) 13,462 Loc. 1
M1 Item == (No. of Storage Loc.) 11,033 Loc. 7
= & & (Occupancy Rate) 83.64 % | (Target 80%J )
22 Z2E(Service Rate) 96.6% | (Target  96.8%1)
3| ™M & (Stock Month) 2.5 Month | (Target 2.0 month )
Receiving 2 times / Week | Monday & Thursday (TMC—TMKR CPD)
Shipping 2 times / Day | 07:00 & 12:30~13:30 (TMKR CPD —ODLR)
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Cafety Target Result : HSE WHE & St
20054 58 / 6€ =
1. Safety Basic Safety : 0 Basic Safety : 0/0 A2s| &EJ| otd & wWsE , AtLd
A RA YUAH Al A O
= Ol5l, ZM 2 “0" 2 KAl
ot US
2. Quality 1)Mis Picking : 1)Mis Picking : 1)Checking &4+ 230N 332
3.0i/ M 2.9 /2.9 s20 ek LEX 24 it
2)Mis Binning : 2)Mis Binning : 2)P/N & 11Xl 2% , Loc.& 2xt
0i/ M 0/0 232 Y4HOZ g eXil
3)Mis Shipping : _/ 3)Mis Shipping : )2t €2 §EXZ 00 X= 2l
0i/ M 1/ 1 Ol WA =2 AU
4)W/H Denial : 4)W/H Denial : 2A5 0
0i/ M 1/70 4) 8 ptyvsTH D=2 X0 4= X
= Y H2A A ELX
3.Productivity 1)Shipping : 41i/h 1)Shipping : )22 Itema=/AlI2tS HEAlIS
33.5/ 37.6 4=X|,Storage 22IE & XN,
- MALA SEAH S A
2)Receiving :36i/h 2)Receiving : 2)2 10 ltem==/Al2t2 EAIS ==X
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Cafet Target - - HE WHE &L St
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ol S1F 2HA
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5.Recycling Recycling Box Rate : Recycling Box Rate : | TMC 282H & 1% = packing box
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A&l 229 1 M
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