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Abstract

A Study on The Factors Affecting the Managerial Performance
of Hospitals

Chung, Bhum-suk

The purpose of this study was to analyze a trend of profitability classified by
characteristics of hospitals and to analyze related factors, The data for this
study were derived from survey material conducted by the Korean Hospital
Association on 33 hospitals in Korea between 1993 and 2002,

Profitability was measured in the aspect of investment profit rate and
operation profit rate with net profit to total assets, normal profit to total
assets and operating margin to gross revenue as dependent variables,
Independent variables were classified by general factors (ownership, number of
beds, period of establishment, region), financial factors (total asset turnover,
liabilities to total assets, current ratio, fixed ratio, inventories turnover,
personnel costs per operation profit, material costs per operation profits),
composition of manpower and facilities(personnel and area per beds),
productivity index(the number of daily patients per medical doctor, the number
of daily patients per nurse), the score of quality assurance activities,

First, Concerning the specialists per beds or area per beds and profitability
of hospitals there was not statistically significant, Second, Those hospitals
having the most daily patients per nurse had significantly higher profitability
than the others, but the number of daily patients per medical doctor had little
effect on the profitability, Thirds, Those hospitals having a higher proportion
total asset turnover tended to show significantly higher profitability compared
to other hospitals, but the liabilities to total assets énd liquidity ratio had a
little difference to the profitability, Those hospitals having a higher proportion
personnel costs per operation profit and material costs per operation profits
tended to show significantly lower hospital profitability compared to other

hospitals, Fourth, In regression analysis, hospital profitability had negative



relationship with personnel costs per operation profit or material costs per
operation profits, While it had positive relationship with total asset turnover,
the number of daily patients per nurse,

In conclusion, private hospitals had higher profitability than that of public
hospitals, Though factors related to profitability of hospital were different
according to ownership, it is important for securing appropriate profitability by
operating appropriate number of nurse, raising total asset turnover, and
reducing personnel costs, material costs per operation profits,

This study can be used as a baseline data for planning of hospital
management., But the study may be limited in that the results cannot be
generalized due to its small sample size, However, this longitudinal observation

of 33 hospitals over ten year period has significant merit alone,



