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(Abstract)

A Case on Taking back a Market Leader through Free Book
Delivery Service of Interpark

Park, Cheol’

This case examined the strategy of taking back a market leader in Korea Internet
shopping mall through free book delivery service of Interpark. Although Interpark was an
oldest Internet shopping mall in Korea, its market position has been weaken and weaken
due to strong challengers based on TV Home shopping companies. In order to overcome
the difficult situation, Interpark chose the book division as a bowling alley. The company
offered boldly a free delivery service of book for customers. The free delivery service
was considered as a risky bating because it cost a lot. However, it led more customer
traffic to Interpark and cross-selling of other categories. At last Interpark took back a
market leader based on free book delivery service. The case showed it was very
important for e-business company to analyze market and competitors and to implement
bold strategies at high speed.

Key words: e-Business, online marketing, online book store, Interpark, internet shopping

mall, Korea, free delivery, bowling a]ley
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