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Abstract

The growth and survival of a enterprise depend upon its proper strategic
capability against the rapid change in environment. The enterpﬁse that well
accommodates the changing environment and properly uses the resources will
continue its growth. The problems in accommodating business environment are
how to focus the limited manufacturing strategy on certain point.

The manufacturing innovation program receives a large effect in the
manufacturing strategy. Consequently it follows the degree with manufacturing
innovation program agrees with the manufacturing strategy determine the
maximization of the manufacturing and management performance.
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