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Abstract

The successful knowledge and information based companies facilitate to restructure the industry and strengthen
the national competitiveness in the future. The advent of information age provides us new challenge because the
information breakthrough can play a pivotal role in terms of knowledge transfer in the human resource management.

This research focuses on best practices of human management and contrasting the human resource strategy of
Japanese and American firms respectively, Based on this, we suggest the strategic alternatives of the described
HR problems as well as the way of effective human resource management for Korean venture firms.

We have reviewed the previous international and domestic literatures in details to understand HR liabilities of
newness of venture firms in terms of the population ecology. The objective of this research is to solve the HR
problems that Korean firms faced with.

Key Words : Human Resource Management, 1T, Commitment Model, Motivation.
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