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This paper introduces a simulation model which is based on the process analysis of a semiconductor company.
The objective of the simulation modelis not only to estimate the overall performancesof the company but also to
evaluate the performances of various operation rules for shop floor control. First, in order to develop the
simulation model, a time study is performed for each process after analyzing the processes for the company.
Second, by using ARENA, a simulation model is constructed based on the process analysis and the time study.
After the simulation model is tested and run, its results are discussed.
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