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Improvement of the Facilities Layout Using FactoryCAD
in a Registry Department of Mail Center
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Abstract

In the future, the sorting machines will be taken charge of the most part of the
letter sorting operations. At present, in order to deliver the sorted letters by the
next day, many labors are intensively committed in the letter sorting operations.
This research analyzes the problem of the facilities layout in registry department of
mail center. It presents an improved design of facilities layout in comparison with
several alternatives including the current layout using AutoCAD and FactoryCAD.
It presents the optimized facilities layout using the algorithm which is embedded in
the FactoryOPT. By the result of this research, we expect that the productivity of
sorting letter will be improved and the related total labor cost will be minimized.
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