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Lotte Mart:
A Best Practice in Social Responsibility and Ethics Management

Changho Oh*
Jongwon Lim**
Geon-Cheol Shin***

Abstract

This case describes Lotte Mart's practices and achievement in the aspect of social responsibilities
and ethics management and its implications in retail industry. Lotte Mart set ethics management as
core business objective, and establishes and operates a variety of ethics management programs for
each of customer, shareholders, employees, suppliers and society. By these programs, Lotte Mart
could achieve improvement in quality and price competitiveness through better partnership with
supplier, get more efficiency in business through higher morale among employees, and gain improved

customer loyalty through customer satisfaction.

Keywords: social responsibility, ethics management, discount store, retail industry
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